
The World Organisation for 
Animal Health (OIE), Food 
and Agriculture Organization 

of the United Nations (FAO) and 
the International Criminal Police 
Organization (INTERPOL) recently held 
a virtual workshop on agro-crime. 

The workshop was part of the project, 
‘Building resilience against agro-crime 
and agro-terrorism’, which aims to 
enhance co-operation and collaboration 
between veterinary and law enforcement 
sectors to respond to animal health 
emergencies caused by the intentional 
release of animal pathogenic biological 
agents, as well as to tackle other crimes 
that affect animal health and welfare. 

Participants were able to share 
their experiences of dealing with 
agro-crime, identify challenges to 
co-operation and outline possible 
solutions to those challenges. 

DEFINING AGRO-CRIME
A working definition for animal agro-
crime proposed was: ‘A deliberate or 
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accidental criminal act or omission 
against, involving or impacting (whether 
directly or indirectly) animals, the inputs 
used to raise them, or their products.’ 

When deliberate, such crimes are 
motivated by financial or personal 
gain. They can harm or disrupt human, 
environmental, or animal health and 
welfare, food safety, food authenticity, 
economic and social activity, or 
national security and, when financially 
motivated, they often boost the activities 
of organised crime. Bio-crime is the 
threat or use of biological agents or toxins 
to harm humans, animals or plants.

Participants identified a wide range 
of types of animal agro-crime, from 
small scale and local to widespread 
and driven by organised crime. These 
have been categorised under falsified 
veterinary and animal products; 
animal welfare; agro-terrorism; 
food fraud; non-compliance; illicit 
wildlife use; smuggling; and theft 
and poaching. Participants also 
identified some overarching areas in 
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which the impacts of animal agro-
crimes are felt, including human 
health; livelihoods; economies; animal 
health; biodiversity; and reputation. 

Combining the expertise of veterinary 
services and law enforcement is 
important to better address the root 
causes of the criminal behaviour. 
Furthermore, combining forces 
ensures that epidemiological and 
enforcement investigations do not 
conflict with each other, but that the 
two sectors can rather benefit from the 
complementarities between forensic 
and epidemiological investigations. 

CHALLENGES
Constraints to this collaboration  
include the competing aims and 
priorities of the two sectors, including 
available resources; the lack of a shared 
understanding; and an absence of 
collaborative frameworks. Drawing 
from cases and discussions during 
the workshop, participants identified 
nine areas in which collaboration 
could be enhanced. These include 
advocacy; collaborative training and 
capacity development; collaboration 
mechanisms; communication and 
awareness; information and intelligence 
sharing;  joint teams and operations; 
mutual understanding; relationship 
building; and risk management. 

Participants also elaborated on 
promising initiatives that could be part of 
a future roadmap towards collaboration 
to tackle agro-crime. These include: 
improved methods of collecting and 
exploiting evidence; sharing intelligence; 
reducing the trade in falsified animal 
and veterinary products; coordinating 
efforts to tackle cross-border animal 
agro-crimes; increased attention by law 
enforcement and Veterinary Services 
to wildlife/environmental crimes 
affecting or involving animals; and 
making animal welfare crimes a focus. 
Phone the RPO on 012 349 1102/3, 
or email rpo@lantic.net.
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