
The Bureau for Food and 
Agricultural Policy (BFAP) 
recently released the 2021 edition 

of the BFAP Baseline, which presents an 
outlook for agricultural trends in South 
Africa for the period 2021 to 2030. 

BEEF
While the export volume share is a small 
percentage of local beef production, 
exports typically comprise higher-
value products. This provides price 
support to producers and enables them 
to deliver the remainder of the carcass 
onto the domestic market, where beef 
products comprise a range of more 
affordable products at retail level.

Consumers are price sensitive, 
however, as illustrated by the decline 
in domestic consumption levels post-
2016, when domestic supply constraints 
resulted in sharp price gains. Over the 
next three years, the effects of current 
herd rebuilding efforts are expected to 
reflect in production volumes, alleviating 

The export of live sheep from South Africa has increased 90% over the last year, and 
this, with a 47% decrease in live sheep imports and farmers rebuilding their flocks, 
have led to a 15,7% year-on-year increase in the price of lamb.   FW ARCHIVE

current supply constraints and 
mitigating further price gains. Combined 
with the recovery in consumer spending 
power, this will enable consumption 
growth of 13% over the 10-year period.

 As supply remains constrained, beef 
prices have increased sharply. The 
average price for beef in 2021 is expected 
to be 6% higher than in 2020. The 
increase in price, however, is insufficient 
to fully offset the increase in feed prices, 
resulting in a further weakening of the 
beef-to-maize price ratio. From 2022 
onwards, as feed prices normalise, this 
ratio is likely to improve to sufficient 
levels to induce production growth of 
1,6% per annum over the coming decade.

The industry’s competitiveness on 
the export market will benefit from 
the persistently weak rand, but the 
constant risk of disease outbreaks and 
the implications thereof on market access 
reduces farmers’ incentive to invest in 
export-driven expansion. While the 
share of exports in domestic production 

The BFAP Baseline report for 2021 to 2030 outlines the expectations for 
the red meat industry over the next decade.

What to expect in 
the red meat industry

is projected to grow to 7% by 2030, this 
growth can be accelerated significantly 
if disease risk is better mitigated.

Critical to better management of 
animal diseases is the implementation 
of the Veterinary Strategy, as well as 
full implementation of the Livestock 
Identification and Traceability System-
South Africa (LITS-SA). If this can be 
successfully introduced, export growth 
can be accelerated substantially.

Estimations indicate that an additional 
R8,2 billion can be added to the gross 
value of production above the baseline by 
2030, if there is expanded market access 
for exports (enabled by the LITS) and 
improved productivity for developing 
producers, as well as a combination of 
actions to expand feed grain production. 
Under this scenario, South Africa could 
export 24% of its beef production by 2030.

LAMB AND MUTTON
Local lamb prices increased 15,7% in 
2020, despite weaker consumer spending 
power. The increase was underpinned 
by supply constraints, emanating from 
a combination of the 90% increase in 
live sheep exports, a 47% reduction in 
live sheep imports, and sheep flock 
rebuilding. The first quarter of 2021 has 
also seen higher prices, despite a stronger 
rand, and while this would be expected 
to support production expansion, the 
challenges of stock theft and predation 
remain a limiting factor, resulting in a 
consolidation of production volumes in 
the coming decade. The sustainability 
of the live sheep export market remains 
uncertain, and while price-driven 
expansion through more intensive 
production systems is possible, it would 
require significant capital investment. 

To achieve further growth in the 
industry, focus will have to move to the 
export market. Exports of high-value 
premium lamb and mutton cuts could 
support value chain profitability.
Phone the RPO on 012 349 1102/3, 
or email rpo@lantic.net.
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