
The war in Ukraine has 
produced a shock wave 
felt around the world, 

and while the travesty on 
the ground in that country is 
evident, the impact on the global 
livestock value chain must be 
taken into consideration. 

According to the International 
Meat Secretariat, the war came 
at a time when commodity 
supplies were already tight. 

Global demand was beginning 
to recover from the effects of 
the COVID-19 pandemic, and 
oil prices were rising. The war 
caused an oil price boom to 
US$128 (about R2 070) per barrel, 
before settling around the still-
high US$105 (R1 700) per barrel. 

EFFECT ON FEED GRAINS
Feed costs in the livestock sector 
were already high, reflecting 
anticipated strong demand (especially 
from China) over the outlook period 
for 2022/23, and low global stocks. 

The Russia-Ukraine conflict is 
primarily an issue for feed grain 
supply, and has resulted in soaring 
commodity prices on the global market. 

In terms of meat supply, Ukraine 
was a significant exporter of chicken 
to the Middle East, Africa and the 
EU, but these volumes will likely 
be substituted by Brazil and others 
without too much market disruption. 

From Russia’s perspective, the further 
devaluation of the rouble makes that 
country’s modest meat export volumes 
even more competitive, and most of 
its main export destinations, namely 
China, Central Asia, the Middle 
East and North Africa, will likely 
continue to buy meat from Russia. 

Disrupted feed grain supply and 
the impact on global prices are key 
concerns. Together, Russia and 
Ukraine supply 14% and 19% of global 
wheat and barley supply respectively, 

and Ukraine produces 31% of the 
world’s sunflower oilseed crop. 

It is likely that Russia will continue 
to produce and export feed grains at a 
similar level to before, but with some 
changes in destinations, as sanctions 
prevent some from buying from Russia.

The outlook for Ukrainian feed is dire. 
Winter wheat was planted last year, 
and the spring planting campaign 
for maize, sunflower, barley, and 
canola should now be in full swing.

The redirection of the Russian war 
effort to eastern Ukraine will remove 
some of the barriers to planting in the 
west of that country. However Ukrainian 
farmers are still short on inputs, fuel 
and labour, and logistics are fractured. 

As it becomes increasingly expensive to import grains due to global 
supply constraints and logistical issues, meat prices will continue to rise.

Meat prices and the 
Russia-Ukraine war

Even if 80% of spring hectarage 
is sown, it seems unlikely that 
average yields will be achieved. 

Russia continues to blockade 
ports in the Black Sea region, 
and grain export infrastructure 
has been badly damaged, 
thus significant exports from 
these ports in the second 
half of 2022 are unlikely. 

SUPPLIES FROM ELSEWHERE?
Other sources won’t quickly 
fill these supply gaps. South 
American yields for the first 
quarter of 2022 have been 
disappointing, and while 
EU crops have overwintered 
well, there are cost and 
availability challenges for 
agrochemicals. The US wheat 
crop is already drought-

stressed, and China has had two 
disappointing harvests in a row. 

Record-high global fertiliser prices 
suggest that farmers will apply less in 
the 2022 growing season and maybe even 
in 2023, and lower yields seem inevitable. 

Two obstacles stand in the way of 
recovering the surging feed, labour, fuel, 
packaging and freight costs through the 
meat supply chain. First, retailers are 
battling for share of a market diminished 
by a resurgent food-service sector. 
Second, consumers’ disposable income is 
being squeezed by widespread inflation, 
and governments will seek to increase 
taxes to pay for the consequences of 
the pandemic. While rising costs must 
be passed on to consumers, this will 
result in them downgrading their 
meat choices and ultimately eating 
less meat. We are already seeing 
this in a number of EU markets. The 
effect on developing markets of high 
feed costs will be more abrupt.
• Source: International Meat 
Secretariat Newsletter, April 2022.
Phone the RPO on 012 349 1102/3 
or email rpo@lantic.net.
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THE RISING COSTS 
PASSED ON TO 
CONSUMERS WILL 
RESULT IN THEM 
EATING LESS MEAT

Affordable meat prices are going to remain a pipe dream, as the 
Russia-Ukraine conflict continues to affect grain prices.   SUPPLIED


